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actually realised by the Tata Iron and Steel Company was
only Rs. 159 a ton, steel was being produced in India at a loss.1
5. THE  LIMIT OF 'FAIR SELLING PRICE* DURING THE PERIOD OF
PROTECTION
As already noted, the investigation of the Tariff Board was
carried out in 1923-24. It involved forming an estimate of the
future costs of production as well as of the future price of
imports. The new steel plant at Jamshedpur had not yet been
completed, and, therefore, the estimates of costs of production
in the years to follow could not be anything more than a guess-
work. On the other hand, due to the extreme fluctuations in the
prices of steel in Europe and America, any accurate anticipation
of the course of steel prices was exceedingly difficult. Realising,
therefore, that the necessary data for determining the margin
between the 'fair selling price* and the future price of import
were scanty and unascertainable, the Board wisely decided to
limit the protective measure to be proposed to a period of three
years, 1924-25 to 1926-27.*
The procedure followed by the Board in estimating the future
costs of production of steel was an interesting and peculiar one
in certain important respects. The works cost per ton of steel,
which had risen from Rs, 77*23 in 1916-17 to Rs. 120-41 in
1921-22 (i.e. 56 per cent), increased further to Rs. 130 in 1922-
23, as well as 1923-24, mainly on account of a rise in the price
of coal, which was based upon a twenty-five-year contract with
the coal companies, the price to be paid by the Tata Iron and
Steel Company being 8 annas a ton higher than the price
paid by the Railway Board. The price paid by the Railway
Board in its turn was fixed by a contract for the three years,
1922-25, and according to this contract, the price fixed for the
first year was considerably higher than those paid previously,
and was, moreover, to be increased by 12 annas a ton in each
of the second and third years. It happened that the contract
1 Report of the Tariff Board regarding the grant of protection to the Steel
Industry (1924)9 P- 40.                                                       3 Ibid., p. 57.